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Appendix 2

Corporate Parenting Pledge for
Rhondda Cynon Taf

Links to Corporate Parenting Charter-
A Promise from Wales

What is Corporate Parenting?

When a child or young person comes into care, the Council becomes the Corporate
Parent. The role of a ‘Corporate Parent’ means the collective responsibility of the
Council. This means that elected members (Councillors), employees and partner
organisations have a responsibility to provide the best possible care and safeguarding
for children who are looked after by us. For example, Health, Education and Children’s
Services to name a few would take joint responsibility for care-experienced young
people.

e A child or young person that is aged 0 to 16 and has been in the care of the local
authority such as a Residential Home or in Foster Care is known as ‘care-
experienced.’

e A young person aged 16 to 25 who is or has been in the care of the local authority
is known as ‘leaving care/have left care’, a ‘care leaver’ or ‘care experienced.’

Our Corporate Parenting Board in Rhondda Cynon Taf...

The Council’'s Corporate Parenting Board consists of a dedicated group of Councillors,
supported by Senior Officers from across the Council and other organisations who
take the lead in ensuring that the Council fulfils its responsibilities as Corporate
Parents. The Board meet to discuss how we can work together to ensure that care-
experienced children and young people in care and leaving care have all the things
they need to live happy, healthy and confident lives.



The Council’'s Corporate Well-being Plan ‘Working with our communities 2024-
2030’, is guided by the Vision of Rhondda Cynon Taf where:

‘All people, communities, and businesses can grow and live in a healthy, green, safe,
vibrant, and inclusive County Borough where they can achieve their full potential in all
aspects of their lives and work, both now and in the future.’

Our Well-being Objectives:

1. PEOPLE and COMMUNITIES - Supporting and empowering RCT residents
and communities to live safe, healthy and fulfilling lives.

2. WORK AND BUSINESS - Helping to strengthen and grow RCT’s economy.

3. NATURE AND THE ENVIRONMENT - A green and clean RCT that improves
and protects RCT’s environment and nature.

4. CULTURE, HERITAGE AND WELSH LANGUAGE - Recognising and
celebrating RCT’s past, present and future.

Why a Corporate Parenting Pledge in Rhondda Cynon Taf?
What’s it for?

Corporate Parenting is about the collective responsibility for any public sector body or
individual who engages with or is responsible for care-experienced children and young
people and young people to adopt.

Welsh Government held a ‘Care-experienced summit’ in December 2022 and young
people from each of the 22 local authorities across Wales came together to voice their
experiences of being care-experienced and this led to the development of a set of
Principles and Promises that can be adopted by any public sector body when engaging
with care- experienced children and young people (Welsh Government, 2023).

The Principles and Promises to care-experienced children and young people builds
on the signing of the declaration that was held by Ministers and care-experienced
young people across Wales in December 2022 (see Appendix). This led to a charter
that sets out the promises that Corporate Parenting Board members should fulfil when
working with care-experienced children and young people.

Shared Principles for Corporate Parents (National, Welsh
Government)

e Equality — We will support care-experienced children and young people to have
the same life chances as every other young person in Wales. This is because all
children have rights, no matter who they are (Article 1. UNCRC)

e Eradicate Stigma — We will recognise care-experienced children and young
people for who they are, not just by their experience of being in care. This is
because all children have a right not to be discriminated against (Article 2)

e Togetherness — We will work alongside care-experienced children and young
people to ensure their views, feelings and ideas are integral to, influence and



inform the services they receive and the way they receive those services. This is
because all children have a right to be listened to and taken seriously (Article 12).
Support — We will ensure professionals working with care-experienced young
people understand their care experiences children and young people’s needs
and/or have access to information and training.

Ambition — We will ensure every care-experienced child and young person
reaches their potential and can enjoy a wide experience of leisure, cultural, sport
and social activities. This is because all children have a right to be the best they
can be (Article 3 and 29) and have the right to relax and play (Article 31).
Nurture — We will make all care-experienced children and young people feel
valued, respected, cared for and loved. This is because all children have a right to
be safe and protected from harm (Article 19) and because all children who are not
living with their families should be checked on regularly to make sure they are
okay (Article 25).

Good Health — We will provide support to access the right health care and advice
needed to support the best physical, mental health and general well-being for all
care-experienced children and young people. This is because all children have the
right to the best possible health and support (Article 24 and 39).

A Stable Home — We will seek out and provide stable places to live that are right
for all care-experienced children and young people. This is because all children
have a right to special protection if they don’t live with their family (Article 20). This
is because any adoption must be overseen by Government to make it supports
the young person in their growth and development, is lawful and that it prioritises
children’s best interests (Article 21).

A Good Education — We will provide opportunities and support for all care-
experienced children and young people to learn/develop and help them become
who they want to be. This is because all children have a right to an education
(Article 28 and 29).

Thrive — We will ensure all care-experienced children and young people are
prepared for the future and are able make positive choices for independent living
and adulthood. This is because all children have a right to reach their potential
(Article 3 and 29).

Lifelong — We will work to provide access to and raise awareness of the support
and information available after leaving care. This is because adults have a duty to
act in children’s best interests (Article 3).



Corporate Parents in Rhondda Cynon Taf will deliver on the ‘All Wales Pledge’ through
a localised pledge that is based on what the collective voice of care-experienced
young people in Rhondda Cynon Taf are telling us for service development and
improvements (see Appendix).

The Promises to Care-experienced Young People
(National, Welsh Government)

¢ We will take time to listen to all care-experienced children and young people
and ensure their views, wishes and feelings are heard and actively considered
in all decisions made about them.

e We will treat all care-experienced young people with respect.

e We will involve all care-experienced children and young people in decisions
that are made about them.

e We will keep all care-experienced children and young people informed about
our involvement with them and explain our actions to them.

e We will use straightforward language when we communicate with all care-
experienced children and young people.

e We will show compassion when considering the needs of all care-experienced
children and young people.

o We will work with all care-experienced children and young people to help them
achieve their goals.

e We will advise all care-experienced children and young people of the process
to make a complaint should they feel we are not adhering to this charter.

« We will advise all care-experienced children and young people that they have
a right to access independent advocacy to make sure their views, wishes and
feelings are heard during decisions being made or when they are unhappy and
want something stopped, started or changed.

The collective voice of Care-experienced young people in
Rhondda Cynon Taf

Our consultations with children and young people (see Appendix) provide the following
recommendations for service development and improvements. This includes the 7
priorities as a localised pledge that builds on the collective voice of children and young
people.
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Recommendations

Make sure that all trusted adults explain who they are. Consider
leaving child friendly information such as ‘All about me’ profiles or a child
friendly letter to the young person before meeting them or with a change of
Social Worker/ key member of staff.

Access to information. To develop information in a range of formats that
can be easily accessed and shared. Young people 16+ have told us they want
easy access to information for benefits, housing, tenancy support and funding
entitlements.

Children and young people have told us how they want to get
involved. They would like more in person meet up events, activities with
nature, sports, arts and crafts and music and drama.

To look at different ways to keep in touch with family. Young
people have told us they would like more contact with their families.

Mental Health and wellbeing support. Young people would like
further support with their mental health and wellbeing activities.
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Ensuring that children and young people feel well cared for and supported.
Having a voice to develop and improve services as part of our ‘You said, we

Promises...

will, we did...’ feedback loop and let you know how we have made
improvements for your care and support.
Access to Mental health and well-being support.

A stable home that is comfortable and safe whilst being in care and when

leaving care.
Accessible information and support for independent living.
Improving outcomes for education, training and employment.

. Celebrating children and young people’s achievements to develop current

and future aspirations.

How will we achieve these priorities?

We will develop an implementation plan which will be developed and agreed upon to

action the 7 priorities outlined within the Pledge,

The Corporate Parenting Board will agree an implementation plan, with achievable

outcomes to action these 7 priorities.

Our 7 Priorities that link to the Shared Principles and
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We will look at each priority and put in place targets and achievable milestones to
reach these. It is important to hear children and young people’s voice through their
ideas and opinions to improve services in Rhondda Cynon Taf.

We will also write a report every 12 months to provide progress updates on meeting
these priorities and provide children and young people with a newsletter and
infographics to support our ‘You said, we will, we did...” feedback loop.

Our Pledge/Plan for Children and Young People...

Our pledge/plan has been written for Children and Young People based on their
collective voice.

Children and Young People, through the Corporate Parenting Board, can hold the
Cabinet to account to ensure we deliver on these key priorities.

1. How we will care for you and support you.

(Links to the ‘Support, Togetherness and Eradicate Stigma ‘Principles’ and
taking the time to listen and using straightforward language ‘Promises’
(including UNCRC Article 2 and 12)

e We will ensure that you feel well cared for, safe and have a comfortable place to
live.

e We will make sure that the adults that work with you are well trained, understand
your individual needs and know what your rights are and support you to know your
children’s rights through straight forward language.

2. How we will support you to have a voice.

Having your voice heard to improve services as part of our ‘You said, we will,
we did...” feedback loop (Links to Equality and Togetherness Principles and
hearing young people’s voice and UNCRC Article 12).

e We will listen to your wishes, views and feelings and support and work with you to
make decisions that are about you or impact you.

e Our participation events are a chance to hear your voice on how you would like to
improve services and for your voice to be heard by our Corporate Parenting Board
members to improve services for children and young people.

e We will provide you with an update every year on the progress we have made
through a report/ newsletter and engagement, via, an annual question-and-answer
session in person with our Corporate Parenting Board.
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If you are not happy with the care and support that we offer

(Links to the Promises- We will advise all care-experienced children and young
people of the process to make a complaint should they feel we are not
following (adhering) to this charter).

e You have the right to have your views, feelings and opinions listened to. You can
speak to the following people to support you.

+ Your Carer(s)

Teacher

Social Worker

Youth Worker

Key Worker or Personal advisor

Your Nurse or Doctor

You can make a complaint via our RCT website via the ‘Compliments
and Complaints’ section or ask a trusted adult to support you to do this.

FEEFEEFE

e If you want to speak to someone who is independent from the above people and
will only work to your views, wishes and feelings, you can ask to have an
independent advocate from TGP Cymru.

e You can ask any of the above people to arrange for you to have an independent
advocate, or you can contact TGP Cymru directly yourself:

e Freephone number: 0800 4703930

o Website: www.tgpcymru.org.uk

e Telephone: 01443 805940 /Email: cwmtafmorgannwg@tgpcymru.org.uk
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3. How we can support you to access mental health and

well-being support.
(Links to the Nurture and Good Health principles, the promise for
‘Compassion’ and UNCRC Article 24 and 39)

e We will make sure all trusted adults explain who they are by providing children
and young people with friendly information or a child friendly letter.

e Young people told us that they would like accessible information in a range of
formats that can be easily accessed and shared for their mental health and well-
being.

e We will make sure that you know how to access information for your health,
fitness and wellbeing in your community through our websites for children and
young people.

e We will ensure that the adults that support you know what you need to have a
healthy lifestyle.


mailto:cwmtafmorgannwg@tgpcymru.org.uk
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4. How we can support you to feel safe and have a stable

place to live.

(Links to our Principles/Promise for a ‘Stable home’, UNCRC Article 20 and
21)

e Our vision is to provide children and young people with a stable home and for
young people leaving care with a continuum of accommodation and support to
meet the needs of care leavers in Rhondda Cynon Taf, whilst developing a clear
accommodation pathway for care leavers.

e We will provide you with a comfortable home/place to live so that you feel safe
and cared for properly.

e Young people told us that they would like a range of ways to keep in touch with
family.

e Young people also told us about how staying ‘local’ matters to them (through
videos).

. How we can support you to access the information that

you would like or need and support for independent
living.

(This links to the ‘Thrive ‘Principle for positive changes for independent
living. Also, the ‘lifelong’ Principle to support young people as part of a
continuum for adulthood and a right for young people to reach their potential
(UNCRC Article 3 and 29)

e We are currently developing our public facing information (website) and other
resources for children and young people.

e Young people 16+ told us that they want easy access to information for benefits,
housing, tenancy support and funding entitlements.

e Young people from the 16+ drop in told us that they would like the drop-in times
extended from 1 day per week to either 2 or 3 days per week.

e Body language can be difficult for young people trying to access advocacy
when they have a disability and parent/carer self-reporting is used. How can we
further support young people with a disability to access advocacy services?

e How can we support young people with neurodiversity to access the information
that they need?

. How we can support you to have improved outcomes for

education, training and employment.

(Links to the Principles for ‘A Good Education’ and providing opportunities
as part of the rights to a good education (Article 28 and 29) and listening to
the wishes, views and feelings of children and young people and that they



are heard and actively considered in all decisions made about their lives
(Article 12).

Young people 16+ told us that Care2Work is really helping them and relations
with key staff is important to maintain.

We will support you to engage in your education, training and employment and
to have high aspirations for your future.

We will provide you with information about alternative education opportunities
(if you need them) and support you to succeed.

We will support you to access all the information that is available for education,
training, apprenticeships, volunteering, and employment.

7. How we can support you to celebrate your achievements and to

develop your current and future aspirations.

(Links to Principles for ‘Ambition’ and Promises to support you to reach your
achievements (UNCRC Article, 3, 29 and 31)

We held a Celebration event in November 2023 and over 100 people including young
people, parents/carers and staff attended along with our Corporate Parenting Board
to celebrate children and young people’s achievements in Rhondda Cynon Taf.

We will continue to hold annual events to celebrate your achievements and
aspirations.

We will ensure every care-experienced child and young person reaches their potential
and can enjoy a wide experience of leisure, cultural, sport and social activities.



Our Promises to children and young people in writing from the
Corporate Parenting Board

(Name, responsibilities, quote...)

Draft Example: Nicole Katchi (Participation Officer) / promise to listen to all children and
young people that are care-experienced and to take your views seriously (Article
12) and ensure that we provide annual (every year) updates on how we are
making developments and improvements for your care and support in Rhondda
Cynon Taf.’
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Appendix A

Consultation and Participation events in Rhondda Cynon Taf

Prior to the care-experienced summit, consultation and participation events have
been held for Rhondda Cynon Taf care-experienced young people from September
2022 to the present that include the following:

A Consultation event with games, storytelling (zines) and Art for young people
aged 10 years and under and for young people aged 11+ at Pontypridd
Museum (September 2022).

The ‘Get Involved’ survey for care-experienced young people aged 5 to 25
years old (November 2022 to February 2023).

A feedback consultation event as part of the ‘Get Involved’ survey and
survey infographics for our ‘You said, we will, we did’ feedback loop (February
2023).

Wellbeing events facilitated by Voices from Care Cymru for ‘Sky’s the Limit’
group aged 8 to 13 years old and for the ‘Local Group aged 14+. This includes
outdoor activities with nature, drama, choir, dance, sport, themed activities and
wellbeing sessions.

A series of ‘Get Involved’ feedback conversations with young people aged
11 to 15 and 16+ in Residential care, Foster Care, Kinship care and through
the 16+ drop in to find out how they would like services to be developed and
improved through participation events from September 2022 to the present.

A Celebration event for care experienced young people. Children’s
Services and the Virtual School for Children Looked After held a joint
Celebration event to recognise children and young people’s achievements.
Over 30 young people were nominated for an award with a 100 people
attending in total.

66 young people responded to the ‘Get Involved’ Survey.

70+ young people have attended in person events from September 2022
to the present.

37 young people were nominated by carers and staff and received an
award at the Celebration event for either education, sports, personal
achievements and the arts.

The purpose of these consultation and participation events were to find out from
young people about the following:

What is going well for you? (and for other young people that are care-
experienced)

What could be better? (Are there any changes that you would like made
for your care and support and for other care-experienced young people?)
How would you like to get involved with Children’s Services to have
your voice heard?
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A Rhondda Cynon Taf pledge strengthens the UNCRC principles for Children’s Rights
in Wales and the Social Services and Wellbeing (Wales) Act 2014, Part 6 Code of
Practice.

The collective voice of Care-experienced young people in
Rhondda Cynon Taf

Positives (going well) for young people

e Education, volunteering and learning opportunities.
e Seeing siblings.

e Youth club.

e Hobbies.

e Having a safe place.

e ‘Safe adults to support young people’ (Foster Care and Residential Care).

e ‘Living with other young people’ (Residential Care).

o ‘Care2Work’ has been amazing and so supportive’ (16+drop in West).

e ‘The staff for 16+ are amazing’...and attending the 16+ drop in’ (16+ Drop in West).

| feel safe and comfortable where | live. | am comfortable

in® . _ . /
and\Eam around the people who look after me. I've got people who care 8oty See py
iy Bd\-\caﬂc;\umﬂes about me. I've got things in my future to look forward to ')"brofhprs
pott
/h 0 (go 2 D

) . think its good I'm going to school,
My mam is always asking me stuff o f . )
: N that | have friends and | am doing well

Where | live My work and self-development

School, and | go to a club down the )
community centre by my house and it's WY 77N m in a happy safe place
called youth club

’"ﬂlf
E@'II’;”"' p— " hn | $All ATER TAPAL Sy [ ——
g neﬂpy | have people who | can talk to | am now supported to present

myself as a girl with confidence



What could be better to improve young people’s care and support?

5 to 10 years old

e Make sure young people know who their Social Worker is and other trusted
adults.
More activities in the community.

e Some young people want to know about their children’s rights.

11 to 15 years old

Looking at a range of different ways to keep in touch with family.
Living closer to family.
Wellbeing - to feel better about yourself.

16 to 25 years old

e Access to information about mental health and wellbeing services.

o ‘Extend the 16+drop in from one day per week to 2 or 3 days per week.’
(16+Drop in West- collective voice).

e More in person meet up activities in the community.

e Housing and tenancy support.

e Benefits support.

P

i List three things that could be improved/ made better for young
people?

* ‘More info for special people (young people with additional learning needs) for it to be fun.

It will be easy for them to join the community.” (young person aged 11)

* This young person discussed further and said, ‘More information on the internet for young people
to access and to get involved in the community.’

[ N

* “Info about mental health for young people.” (young person aged 14)
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Appendix B
Children and Young People’s Voice and events

Consultation event - September 2022

Consultation with Children and Young People through zines (short stories) and games
about what is going well, what could be better and how children and young people
would like to communicate with Children’s Services- September 2022.

‘The attic

Theme: Safe space.
This young person
discussed their zine
with the artist and
said that it's
important to have a
safe space to help
with regulating their
temper.

‘Bullying in Action’
Theme: Bullying
This young person
discussed the theme of
bullying and how a
trusted foster carer
supported them with
bullying that they
experienced in school.

‘Looking fora
new owner’
Theme: Safe adult




‘Boy in a cage’

Theme: Emotions locked up.

‘The rat’
Theme: Finding a Family

A mouse gets washed down the sewers and
meets a rat family. The mouse does not feel
like it belongs and decides to run away and find
its own family. The mouse finds its own mouse

family.
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The ‘Get Involved’ Survey infographics for care-experienced children and
young people attached at appendix C.

Staff Summary report of the ‘Get Involved’ survey results attached at
appendix D.

Wellbeing and feedback events (some examples) attached at appendix E.

i Sports activities event 12th April 2023

ii. Get Involved' event feedback 22.9.23

iiii. Get Involved Group poster- Tasty treats workshop

iv. ‘Sky’s the Limit’ Nature workshop for 8- to 13-year-olds 22.10.22




Appendix F - Celebration event for care-experienced young people
29.11.23.

(Sing Proud Cymru- Voices from Care Cymru choir and RCT young people. Makaton
was also used by the young people in the choir to make the songs more accessible).



