
 
 

 

 

RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL 

 

CABINET 

 

4TH OCTOBER 2021 

 

CWM TAF MORGANNWG SAFEGUARDING BOARD ANNUAL REPORT 

2020/2021 

 

REPORT OF GROUP DIRECTOR, COMMUNITY & CHILDREN’S 

SERVICES IN DISCUSSIONS WITH THE RELEVANT PORTFOLIO 

HOLDERS CLLR HOPKINS and CLLR LEYSHON 

 

Author:  Nikki Kingham, Business Manager, CTM Safeguarding Board  

 

1. PURPOSE OF THE REPORT 

 
1.1 The purpose of the report is to share with Cabinet the Annual Report 

for 2020/2021 for the Cwm Taf Morgannwg Safeguarding Board. See 
Appendix 1.  

 

2. RECOMMENDATIONS 

 
 It is recommended that the Cabinet: 
 
2.1 Notes and endorses the content of the Cwm Taf Morgannwg 

Safeguarding Board Annual Report for 2020/2021. 

 

3. REASONS FOR RECOMMENDATIONS 

 
3.1 The Cwm Taf Morgannwg Safeguarding Board has a statutory 

responsibility to publish an Annual Report on 31st July each year, to 
demonstrate its effectiveness in exercising its functions in the 
preceding financial year.  

 
3.2 The purpose of the Annual Report is twofold; it is a tool of 

accountability and a tool for evaluation. Accountability has three 
components: 

 
 accountability to the public; 
 accountability to the statutory partner agencies of the Board; and 
 accountability to the inspectorate bodies. 



  

 

4. BACKGROUND 

 
4.1 The Cwm Taf Morgannwg Safeguarding Board is a statutory 

partnership made up of the agencies that are responsible for 
safeguarding children and adults at risk in RCT, Merthyr Tydfil and 
Bridgend. The aim of the Board is to ensure that people of all ages are 
protected from abuse, neglect or other kinds of harm. This also 
involves preventing abuse, neglect or other kinds of harm from 
happening.  

 
4.2 The work of the Board is delivered via a Sub Group structure, which 

aims to support multi-agency safeguarding in Cwm Taf Morgannwg. 
The Lead Partner (Rhondda Cynon Taf County Borough Council) 
employs the staff of the Board Business Unit and holds the Board 
budget, to which the statutory partner agencies contribute.   

 

4.3  SUMMARY OF KEY ACHIEVEMENTS FOR 2020/2021 

 
4.4 The Board published an Annual Plan on 31 March 2020, setting out its 

priorities for safeguarding children, young people and adults. As the 
Board stood down non-critical activities due to the pandemic, it was 
unable to fully implement its Annual Plan this year. However, some 
work was carried out to progress with its priorities and additional work, 
as a result of the pandemic, also emerged. Full details can be found in 
the report attached but a summary of the progress made against 
priorities is provided below: 

 

4.5 Enhance and promote a learning culture where the Board can 

evidence the difference it is making to safeguarding practice 
 

4.6 The development of a Learning Framework, setting out how the Board 
will create an enhanced learning culture, was put on hold. However, 
the Board was still able to carry out the following improvements: 

 Established a multi-agency Monitoring Group to ensure that 
recommendations from Practice Reviews are progressed, 
implemented and reviewed accordingly. 

 Re-designed action plans to make them smarter. 
 Increased the use of 7 minute briefings to summarise learning. 
 Trained 23 new Practice Review Chairs and Reviewers. 
 Undertook 4 multi-agency audits. 
 Delivered 2 multi-agency practitioner events. 
 Carried out evaluations on 2 Board protocols. 

 

4.7 To have in place a fully integrated, functioning regional 

Safeguarding Board 

4.8 The Board was able to achieve the following in relation to this priority: 



  

 Continued to regionalise protocols and guidance, approving 7 
updated regional documents during the year. 

 Made good progress in relation to tackling child sexual exploitation 
across the region by making the links between the already 
established groups set up to address this issue. 

 Identified opportunities for the Cwm Taf and Bridgend MASH to 
collaborate. 

 Good links established with Parc Prison in Bridgend. 
 Focused work carried out to regionalise the data that is reported to 

the Board’s Adult and Child Quality and Performance groups to 
enable clear and consistent regional comparisons to be made.  
 

4.9 Strengthen the links with other Partnerships in the region in 

relation to areas of common concern 

 
4.10 In pursuance of this objective, this year the Board achieved the 

following: 
 

 Established a cross-partnership regional approach to suicide 
prevention 

 Progressed with improvements to the MARAC process 
 Made good links via the Bronze Groups with Substance Misuse, 

Housing and Domestic Abuse agencies  
 

5. EQUALITY AND DIVERSITY IMPLICATIONS / SOCIO-ECONOMIC 

DUTY 

 
5.1 An Equality Impact Assessment (EqIA) screening form has been 

prepared for the purpose of this report.  It has been found that a full 
assessment is not required at this time.   

 

6. WELSH LANGUAGE IMPLICATIONS 

 
6.1 A Welsh version of the Annual Report will be available on the Cwm Taf 

Morgannwg Safeguarding Board website. 
 

7. CONSULTATION  / INVOLVEMENT 

 
7.1 The Annual Report has been developed in conjunction with all statutory 

partners of the Safeguarding Board. It has been approved by the Cwm 
Taf Morgannwg Safeguarding Board and shared with the Welsh 
Government and the National Independent Safeguarding Board. 

 

8. FINANCIAL IMPLICATION(S) 

 
8.1 The Cwm Taf Morgannwg Safeguarding Board uses the national 

funding formula to identify annual financial contributions from statutory 
partner agencies. 



  

 

 

9. LEGAL IMPLICATIONS OR LEGISLATION CONSIDERED  

 
9.1 The Social Services and Wellbeing (Wales) Act 2014 sets out the 

responsibilities and the functions of the Regional Safeguarding Boards, 
which includes the publication of an Annual Report on the 31st July 
each year. 

 

10. LINKS TO THE CORPORATE AND NATIONAL PRIORITIES AND THE 

WELL-BEING OF FUTURE GENERATIONS ACT 

 
10.1 The Board contributes to elements of the work of the Public Service 

Board by reporting on safeguarding activity.  
 

11. CONCLUSION 

 
11.1 This year’s Annual Report recognises the shift in the priorities of the 

Board to focus on critical activity only in the past year, due to the 
pandemic. Despite this, it was still able to deliver on some of the 
additional targets that were set at the start of 2020 and outstanding 
tasks will be carried forward into the coming year.  

 
 



  

 

 
LOCAL GOVERNMENT ACT 1972 

 

AS AMENDED BY 

 

THE LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985 

 

RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL 

 

CABINET 

 

 

4TH OCTOBER 2021 

 

CWM TAF MORGANNWG SAFEGUARDING BOARD ANNUAL REPORT 

2020/2021 

 

REPORT OF GROUP DIRECTOR, COMMUNITY & CHILDREN’S 

SERVICES IN DISCUSSIONS WITH THE RELEVANT PORTFOLIO 

HOLDERS CLLR HOPKINS and CLLR LEYSHON  

 

 

 

Background Papers 

 

None  
 
 

Officer to contact:  
 
Nikki Kingham, Business Manager, CTM Safeguarding Board  
 

 

 

 

 

 

 

 
 


