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(Group Audit Manager)

PURPOSE OF THE REPORT

This report provides Members with a summary of audit assignments completed
between 21st January 2020 and 15t September 2020.

RECOMMENDATIONS

It is recommended that Members:
Seek clarity and explanation where there are areas of concern.
Identify further action to be taken where deemed necessary.

REASON FOR RECOMMENDATIONS

To help ensure that Audit Committee discharges its responsibilities in respect
of reviewing the overall control environment in place across the Council.

BACKGROUND

The Audit Committee Terms of Reference (Point C) requires it to ‘Review,
scrutinise and issue reports and recommendations on the appropriateness of
the Authority’s risk management, internal control and corporate governance
arrangements, and providing the opportunity for direct discussion with the
auditor(s) on these’.
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4.4 Members will note that 15 audit assignments have been finalised in the period
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In line with this requirement Appendix 1 provides a summary of the audit
assignments completed between 21st January 2020 and 15" September 2020.
Members will note that the summary provides for each assignment: the
Introduction, Scope & Objectives, Auditor’s stated opinion and a summary of
all recommendations made for each audit review completed to final report

stage within the stated period.

To help ensure Audit Committee effectively discharges the responsibility as
set out in its Terms of Reference (and replicated at point 4.1 above), Members
may wish to consider the principles noted below in addition to their own lines

of enquiry:

¢ Are the conclusions made by Internal Audit reasonable / backed up by the

findings reported?

e Are the recommendations made by Internal Audit likely to support the

necessary improvement in internal control?

and are set out in Table 1 below.

Table 1 — finalised audit assignments

FINANCE & DIGITAL SERVICES

e General Ledger
e Treasury Management

COMMUNITY & CHILDREN’S SERVICES
e Registration Services

PROSPERITY, DEVELOPMENT & FRONTLINE SERVICES
e Streetlighting

EDUCATION & INCLUSION SERVICES
e Maes y Coed Primary School
Pengeulan Primary School
YGG Aberdar
Penyrenglyn Community Primary School
Ynyshir Primary School
Trealaw Primary School
Maesgwyn Special School
YGG Tonyrefail
YGG Bodringallt
Attendance: Referrals & Intervention
Ysgol Hen Felin
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EQUALITY AND DIVERSITY IMPLICATIONS

There are no equality and diversity implications as a result of the
recommendations set out in the report.

CONSULTATION

There are no consultation implications as a result of the recommendations set
out in the report.

FINANCIAL IMPLICATION(S)

There are no financial implications as a result of the recommendations set out
in the report.

LEGAL IMPLICATIONS OR LEGISLATION CONSIDERED

The provision of regular information in respect of the Council’s Internal Audit
Service supports the Council in demonstrating compliance with the Accounts
and Audit (Wales) (Amendment) Regulations 2018.

Regulation 7 (Internal Audit) of Part 3 of the 2018 Regulations directs that: “A
relevant body must maintain an adequate and effective system of internal audit
of its accounting records and of its system of internal control.”

LINKS TO CORPORATE AND NATIONAL PRIORITIES AND THE WELL-
BEING OF FUTURE GENERATIONS ACT

THE COUNCIL’S CORPORATE PLAN PRIORITIES

The work of Internal Audit aims to support the delivery of the priorities contained
within the Council’'s Corporate Plan 2020-2024 ‘Making a Difference’, in
particular ‘Living Within Our Means’ through ensuring that appropriate internal
controls are in place to effectively manage resources.

WELL-BEING OF FUTURE GENERATIONS ACT

The Sustainable Development Principles, in particular Prevention, can be
applied to the systematic reviews undertaken in order to provide assurance that
risks to the achievement of objectives are being managed.
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10. CONCLUSION

10.1 The regular provision of all summarised audit assignments to Audit Committee
throughout the year is aimed at assisting Members in evaluating the
effectiveness of Internal Audit work across all Council systems and services.

10.2 In doing so, it informs Members knowledge of the overall control environment of
the Council.

Other Information:-

Relevant Scrutiny Committee
Not applicable.

Contact Officer — Mark Thomas
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LOCAL GOVERNMENT ACT 1972

AS AMENDED BY

THE LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985

RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL

AUDIT COMMITTEE

5th October 2020
FINALISED AUDIT ASSIGNMENTS
REPORT OF THE DIRECTOR OF FINANCE & DIGITAL SERVICES
Author: Mark Thomas (Head of Regional Internal Audit Service) & Lisa Cumpston
(Group Audit Manager)
Item: 4

Background Papers

None.

Officer to contact: Mark Thomas



Appendix 1 - Summary of audit assignments completed between 215t January 2020 and 15t September 2020
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FINANCE & DIGITAL SERVICES

AUDIT NAME: GENERAL LEDGER

DATE FINAL REPORT WAS ISSUED: 14/05/2020

The management and control of the Council's General Ledger is undertaken within the Chief Executive’s Group (Finance & Digital Services Division).

The purpose of the General Ledger system is to record all financial transactions and provide the required information for the preparation of Management
Accounts, Final Accounts and Financial Returns.

In order to maintain proper financial control and protect the integrity of the Ledger, it is essential that adequate accounting routines are in operation.

In accordance with the Internal Audit Plan for 2019/20, a review of the General Ledger was undertaken.
The primary purpose of the audit review was to provide management with an opinion on the adequacy and effectiveness of the internal control systems
operating within the General Ledger. The objective of the review was to:

e Assess the standards set out in the self-assessment checklist and conclude on the adequacy and effectiveness of the controls actually operating.

Overall the control environment for the General Ledger and Accounting framework is considered to be effective with Civica Financials being used,
a system which meets statutory and management accounting and reporting requirements.

Civica Financials is able to provide revenue, capital, pension fund, trust funds and joint committee accounts as required by statute.

The budget for 2019/20 was agreed by Council 6/3/2019. Civica Financials was updated in accordance with the agreed budgets, and it has been correctly
rolled up into Civica Financials to ensure that all Groups have their correct allocation of the budget and to enable accurate budget monitoring to take place.
The values of balance sheet items had been correctly carried forward from 2018/19 into 2019/20 to ensure the information held in Civica Financials can be
relied upon as being correct.

Ledger input / output is controlled, secure, timely and appropriate to the needs of all users. In particular, Feeders, Journal Transfers, Virements and changes




to the overall structure of the system are promptly and accurately actioned by officers with delegated responsibility. Evidence to support these transactions
was always retained.

All transactions tested as part of this review have an Audit trail, which highlights each transaction’s unique reference number, date / time, and the identity of
the individual who carried out the transaction.

Civica Financials is able to apply its own validity tests on data received from feeder systems to ensure codings are correct. All invalid codes entered into Civica
Financials are promptly investigated and rectified from suspense codes by authorised officers to ensure that the budgetary information in the system is
accurate and up to date.

No High Priority Recommendations Made

AUDIT NAME: TREASURY MANAGEMENT

DATE FINAL REPORT WAS ISSUED: 07/05/2020

The Treasury Management Team undertakes the management and control of the Council's borrowing and investment function, a service delivered from within
the Finance and Digital Services Directorate.
Effective management and control of risk is a prime objective of Treasury Management activities.

In accordance with the Internal Audit plan for 2019/20, a review of Treasury Management was undertaken.
The primary purpose of the audit review was to provide management with an opinion on the adequacy and effectiveness of the internal control systems
operating within the Treasury Management Team. The objective of the review was to:

o Assess the standards set out in the self-assessment checklist and conclude on the adequacy and effectiveness of the controls in operation.

The overall control environment in respect of Treasury Management is considered to be effective.

At the Full Council meeting held on 27/3/2019, Members approved the ‘Treasury Management Strategy Incorporating Investment Strategy, Treasury
Management Indicators and Minimum Revenue Provision (MRP) Statement’ and the ‘Capital Strategy Report including Prudential Indicators’ for 2019/20.
On the 31/7/2019, Council received and agreed the 2018/19 Annual Treasury Management review report.

The process developed to manage the Council's investments and borrowing is considered robust and effective.

For the sample selected it was established that low risk investments had been placed with either the Debt Management Office (DMO) or other Public Bodies,
which was in line with the Treasury Management Strategy and all had been correctly authorised by an appropriate member of staff, based on the funds




available each day from the general or superannuation bank accounts.
To date, the Council has taken out £80m in long term loans in 2019/20, all had been appropriately authorised.

No High Priority Recommendations Made

COMMUNITY & CHILDREN'S SERVICES
AUDIT NAME: REGISTRATION SERVICES

DATE FINAL REPORT WAS ISSUED: 23/01/2020

A Registry Office is a British Government Office where births, deaths and marriages are officially recorded and civil marriages take place.

Set up by an Act of Parliament in 1837, the statutory registration service is overseen by the Registrar General as part of the General Register Office.

With effect from 1st December 2007, all Registrars and Superintendent Registrars in England and Wales became employees of the local authorities who now
provide the Registration Service.

Responsibility for this function lies with the Group Director of Community and Children's Services. The Service is managed locally by the Director, Public
Health, Protection & Community Services.

Registrations are carried out by a Registrar; the Registry Office for Rhondda Cynon Taf is based in the Municipal Buildings, Pontypridd. However, wedding
ceremonies may also be undertaken at a number of approved / licensed premises within the County Borough.

In accordance with the Internal Audit plan for 2019/20 which has been agreed by Audit Committee, a review of the Registration Service was undertaken.
The primary purpose of the review is to provide Management with an opinion on the adequacy and effectiveness of the internal control systems operating
within the Registration Service.

The specific control objectives were:
e To examine the security of arrangements around receipt, storage and the use of certificate stock held.
e To ensure that all income is identified, collected and banked in accordance with Council Policy and correctly appears in the Council’'s accounts.
e To provide Management with guidance on the EU Settlement Scheme.

Stock Control
The control environment in respect of Stock Control is considered to be effective.




The Registry Office is registered with the Information Commissioner, for the purpose of processing personal data. Passwords are only known to individuals
and are not shared hence there are appropriate controls in place to ensure that there is no unauthorised access to the online registration system (RON). There
are also safeguards in place to ensure that no unauthorised access to the Certificate Stock is gained.

Rhondda Cynon Taf Registration Service issue approximately 18,000 certificates a year. Certificate stock is ordered annually from the General Register Office,
and responsibility for ordering certificate stock lies with each individual Registrar, based at the Registry Office.

Audit testing confirmed that all staff have access to comprehensive operational procedure notes, which have been issued by the General Registry Office in
order for them to undertake their statutory duties in respect of the receipt, control and issue of certificate stock and associated record keeping. It was also
established that any updates to the procedures issued by the General Register Office are emailed to the Superintendent Registrar, and are subsequently
forwarded to each member of the Registration staff for information and guidance. There is also an electronic working document held at the Registry Office
which supports any in house staff training and procedure notes applicable to the RCT Registry Service.

A review of each Registrar's records revealed that all staff are aware of the procedures to be followed, and are following them. However, it was noted that one
Registrar has been inconsistent when opening a new certificate book (all certificate books received in sealed plastic packaging), and this report recommends
that Management remind staff that they are accountable when handling certificate stock and that the procedures currently in place for starting a new book are
adhered to at all times (i.e. maintaining documentary evidence that new certificate books are checked before use).

Payment of Certificates

The control environment is respect of the Payment of Certificates is considered to be effective and there are no recommendations contained within
this report.

A formal receipting process is in place for all ‘over the counter’ certificate enquiries. An official receipt book has been obtained and an official receipt is provided
to applicants as confirmation that money has been received in respect of a certificate search. There is also a formal process in place if a certificate search is
unsuccessful and the money needs to be refunded to the customer.

A sample of certificates issued during August 2019 was examined. It was noted that of the certificates issued - the correct information had been provided in

respect of all applications; payment was accounted for, and appeared in the Council's General Ledger. No delays with deposit at the bank were noted as the
service makes use of the secure cash collection service.

This review has also confirmed that staff are aware that potential fraudulent applications are reported to the General Registrar's Office and there have been
no fraudulent applications made since 2015.

EU Settlement Scheme

The EU Settlement Scheme allows EU Citizens and their family members to continue to live and work in the UK after 31st December 2020. To be able to
carry on living in the UK after that date, it will be necessary to apply under the EU Settlement Scheme.

The implementation period has run from 29th March 2019 and will end in December 2020. During this period, the rights of the EU citizens will remain
unchanged and the EU Settlement scheme will be open to applications until 30th June 2021 for those who were resident by the end of 2020.

With effect from 1st October 2019, the RCT Registrar Service introduced a verification service for eligible EU, EEA and Swiss Nationals making an application
for settled status. Although the Home Office fee recommendation is £14 per application, it has been agreed to provide the service free of charge for an initial




3 month pilot period to assess demand and determine the impact on the service and cost to the Council.
Whilst no formal recommendation is made within this report, it is reinforced that the Superintendent Registrar ensure that a regular review of the demand for
the service is undertaken to assess the impact on the service and cost to the Council. This will also allow Management to determine whether it is necessary
to consider introducing a fee for providing the service.
Implementation of the recommendation contained within this report should assist the Superintendent Registrar in enhancing the current levels of control

further.

No High Priority Recommendations Made

SUMMARY OF RECOMMENDATIONS:

REPORT
REF. &
PRIORITY

511

Medium

FINDING

Audit testing confirmed that all staff have access to comprehensive
operational procedure notes in undertaking their statutory duties in
respect of the receipt, control and issue of certificate stock and
associated record keeping.

A stock check of each Registrar's records revealed that all staff are
aware of the procedures to be followed, and are following them.
However, it was noted that one Registrar has been inconsistent when
starting a new certificate book (i.e. there is not always evidence that new
certificate books were checked before use):

. RWBR543401 - Book not signed out as checked

. RWBR543201 - Book not signed out as checked

. RWBR175101 - Book was correctly signed as checked on
22.1.19

. RWBR174401 - Book was correctly signed as checked on
26.11.18.

. TWB128151 - 21.5.18 - not signed out as checked

. TWB128251 - 7.12.18 - not signed out as checked

. RTWAO043801 - not checked

RECOMMENDATION

Management should remind staff that they are
accountable when handling certificate stock
and that the procedures currently in place for
starting a new book are adhered to at all times
and by all staff.

A review process should also be put in place
to ensure this is being adhered to.

IMPLEMENTATION
DATE

Implemented




PROSPERITY, DEVELOPMENT & FRONTLINE SERVICES

AUDIT NAME: STREET LIGHTING
DATE FINAL REPORT WAS ISSUED: 26/03/2020

The Highways Network represents the most significant asset of the Council, valued in excess of £3.4Bn and comprises of carriageways, footways, structures
(e.g. bridges, retaining walls, culverts), street lighting, traffic signals and signs, safety barriers and highway drainage.

An ongoing programme of column and supply cable replacements is in place for the Council’s network of street lighting. The programme takes into account
the results of structural tests undertaken by Centregreat (an external contractor appointed by the Council), and includes schemes to replace existing 2-wire
overhead network feeding steel columns that have previously been the target of cable theft, and also have the potential to become an electrical hazard.

The management of street lighting is the responsibility of the Service Director, Highways & Engineering, reporting to the Group Director - Prosperity,
Development & Frontline Services.

The management of the Council's Highways Network, including street lighting, forms part of one of the Council’s priorities.

In accordance with the Internal Audit Plan for financial year 2019/20, agreed by Audit Committee, a review of the management arrangements in place for
street lighting was undertaken.
The primary purpose of the review is to provide management with an opinion on the adequacy and effectiveness of the control environment in respect of street
lighting.
The specific control objective examined was:
. To review the Management arrangements in place for managing and delivering the street lighting programme of replacement and repairs. This
includes: -
o Toreview how the street lighting programme is identified and prioritised.
o To review the budget setting process and associated cost management processes.
o Quality Assurance/Inspections of each scheme during and on completion.

The control environment in respect of the management arrangements in place for delivering the street lighting programme is considered to be
effective.

Budget setting and project/scheme identification/prioritisation




The Highways Network represents the most significant asset of the Council, valued in excess of £3.4bn. At its meeting of 6th March 2019 Council approved
the budgets for the Highways Capital Programme for 2019/20.

Potential schemes are identified in respect of both the Highways network and structures (e.g. street lighting) with preliminary works undertaken if necessary.
The rationale behind this is that if funding becomes available from grants / other funding sources, the Council has schemes prepared and ready to implement.
Once schemes are identified within the Highways Capital Programme, budgeted costs are also provided and works prioritised based on various factors,
including weather and traffic flow.

A plan of schemes for the year for street lighting is also identified and formulated following an annual structural testing programme, whereby works are
identified and prioritised for repair/replacement, utilising the structural reports undertaken by Centregreat and the Council’'s own inspections. Each scheme is
then monitored and tracked until completed.

Budget monitoring is undertaken throughout the year and reported to designated Officers and Members within the Council. A sample of street lighting schemes
were examined, where it was identified that each scheme had estimated costs linked to the works required, with the subsequent actual costs/invoices in line
with their estimates.

Time Management/Quality Assurance/Inspections

Inspections are currently undertaken for on-going and completed works on the Capital Programme Scheme and by external contractors e.g. housing
developers.

It was identified that inspections are undertaken in respect of all work included on the Capital Programme Scheme and work undertaken by external
contractors. However the process for inspecting work undertaken by the Council’s appointed contractor for street lighting (Centregreat) is more ad-hoc with
approximately 50% of schemes currently inspected. There is no rationale to determine the prioritisation of schemes inspected and while a spreadsheet is
maintained to evidence details of the inspections undertaken there is no official, final inspection ‘sign off’ for the work/repairs undertaken.

This report recommends that Management determine whether final inspections are required for all street lighting works / repairs or set a rationale for
inspections. Where final inspections take place, an official ‘sign-off’ by inspectors of all works undertaken should be completed and evidenced prior to any
final payments being made.

Implementation of the recommendation included in the report will further enhance the internal controls already in place.

No High Priority Recommendations Made




SUMMARY OF RECOMMENDATIONS:

REPORT
REF. & FINDING RECOMMENDATION IMPLEVENTATION
PRIORITY
511 Currently inspections are undertaken for on-going and completed works | Management should determine if final Implemented
for all works undertaken on the Capital Programme Scheme and by | inspections should be undertaken for all street
Medium external contractors e.g. housing developers. lighting works/repairs, or determine a rationale

for prioritising final inspections.
It was also identified that inspections are undertaken for works carried
out by the Council’'s appointed contractor (Centregreat) on an ad-hoc | Where final inspections take place, an official
basis, with up to 50% of schemes inspected. For these inspections, a | ‘sign-off’ by inspectors of all works undertaken
spreadsheet is maintained of the inspections. and completed should be in place prior to final
payments made.

However, there is no official final inspection ‘sign-off’ for and of the
works/repairs undertaken. There is also no rationale as to which | Appropriate evidence of this ‘sign-off should
schemes are prioritised for inspection. then be retained.




EDUCATION & INCLUSION SERVICES

AUDIT NAME: MAES Y COED PRIMARY SCHOOL

DATE FINAL REPORT WAS ISSUED: 30/01/2020

The self-evaluation process is designed to help and advise Headteacher and support staff to evaluate the effectiveness of their financial and governance
arrangements. The process requires primary schools to complete a self-evaluation checklist against expected controls.

Maes-y-coed Primary School was last subject to an Internal Audit Review in June 2015, and this is the fourth cyclical visit made to the school to examine
progress made under the self-evaluation process.

The Headteacher has confirmed that this report will be presented to the Full Governing Body at the Summer Term meeting of 27th April 2020.

The checklist for non-chequebook primaries comprises of 101 standards that need to be reviewed. Audit testing was carried out on a sample of standards
applicable to the school, using transactions processed during financial years 2018/19 and 2019/20.
The objectives of the review were:

To review the Governance arrangements in place at the school.

To ensure compliance with Section 175 of the Education Act 2002, this requires Governing Bodies to have arrangements for exercising their functions
with a view to Safeguarding.

To ensure that the School Private Fund is appropriately administered in accordance with the requirements of the 2018 School Private Fund
Regulations.

To ensure that the Purchase Card is being used in accordance with the guidance and procedures issued by the Procurement Service.

To ensure that all school meals income is identified, received and collected in accordance with Council Policy, arrears regularly reported and followed
up and free meals only provided where entitlement has been confirmed by the Council.

To ensure that all Formula Funding allocations are based on up to date and correct numbers of registered pupils, and an audit trail is maintained to
ensure accountability and transparency of the numbers submitted.

To ensure that the opportunities for unauthorised use of the school's I.T equipment are restricted, that hardware and software is adequately protected
and that the school and Governing Body are appropriately registered under the Data Protection Act 2018.

Governance
The control environment is relation to Governance is considered to be effective with opportunity for improvement.
The roles and responsibilities of the Governing Body and its sub committees have been set out in writing. The Governing Body and its sub committees have




the requisite number of members and quorate levels for meetings are achieved (noting that there were 2 LEA Governor vacancies). A Register of Business
Interests is in place at the school and is updated annually.

The Headteacher has not been formally delegated a limit for making virements between budgets and purchases; this report recommends that the Governing
Body confirm a scheme of delegation to formally record the Head teacher’s financial limits for expenditure.

All statutory policies and documents are present at the school and demonstrate a recent review by the Headteacher, Chair of Governors and the Policy Review
Committee. A number of policies and documents have recently been approved by the Policy Review Committee and it is noted that these are due to be
presented to the Full Governing Body on 27th January 2020.

Safeguarding & Educational Visits

The control environment in relation to Safeguarding and Educational Visits is considered to be effective with opportunity for improvement.
Testing identified that all staff received the appropriate clearances before commencing duties in their posts.

The school has a Safeguarding and Child Protection Policy which is reviewed annually and there was documentary evidence at the school to confirm that all
members of staff have received a copy of the Policy, and have read and understood it.

With the exception of two members of staff there was evidence at the school to confirm that the Headteacher has provided all staff with updated Safeguarding
training in September 2019. However there was no record available to evidence the date that Level 1 training was last formally provided to all staff by an
accredited training provider. This reports recommends that a central record of training be developed to demonstrate the date and level of training undertaken
alongside individual staff names and expiry dates. Should formal Level 1 training now be required, arrangements should be made for this to be provided as
soon as possible.

The school make use of the EVOLVE system to record details of all off-site visits; however, this review has identified that school trips are not always authorised
in accordance with the document 'Planning and Approval Procedures for Educational Visits'. This report recommends that all trips / activities are entered onto
EVOLVE within the correct timescales and are authorised in the correct manner (as this had not been adhered to for 3 of the 5 trips examined).

School Private Fund

The control environment in relation to the School Private Fund is considered to be effective with opportunity for improvement.

A Management Committee has been appointed and posts held relate to actual duties undertaken; however one of the Fund Auditors is also a cheque signatory.
This is not permitted as the role of the Fund Auditor is to provide independent assurance and this would be compromised if they are also a cheque signatory.
Arrangements should therefore be made to appoint an alternative Fund Auditor or cheque signatory.

The Treasurer maintains detailed records, with an adequate audit trail of all income and expenditure transactions. The Ledger was found to be of an appropriate
format and was up to date at the time of the review. Income is banked regularly and the account is reconciled to the bank statements monthly.

Whilst all expenditure examined was supported by receipts / invoices, some items of expenditure had not been made in accordance with the School Private
Fund Regulations and would have been more appropriately processed through the school budget or using the Purchase Card.

Purchase Card

The control environment in relation to the Purchase Card is considered to be effective and there are no findings contained within this report.
There is one Purchase Card in operation at the school. A Transaction Log is maintained to record all expenditure and the card is reconciled on a timely basis
(monthly) to the electronic bank statement. All purchases reviewed were supported with documentation i.e. VAT receipts, invoices, and confirmation for on-




line orders. The Purchase Card is currently not shared even though this is permitted by the Procurement Card Guidelines - the sharing of the Purchase Card
may alleviate some of the expenditure issues in respect of the School Private Fund.

School Meals

The control environment in relation to the School Meals system is considered to be effective.

School meals income is recorded directly onto the Dinner Money system, with meal numbers provided to the Catering staff daily. Income is banked regularly
and free school meals are only provided to pupils for whom eligibility has been confirmed and retained.

The school regularly send reminders to parents in respect of dinner money arrears and at the time of the visit no pupils had arrears in excess of the 2 week
limit. It was however noted that the school are not following the School Meals Arrears Recovery Protocol in that for the previous academic year, only 2 out of
6 returns were submitted to Education Finance. This report recommends that in accordance with the Protocol these are submitted to Education Finance on
a Yz termly basis.

Data Protection & Security

The control environment in relation to Data Protection & Security is considered to be effective.

The school is registered with the Information Commissioner. School data is backed up regularly and confidential data is kept securely. Audit testing identified
that the school's inventory has not been updated for a number of years and this report recommends that an up to date inventory of school assets / equipment
be undertaken immediately.

Formula Funding

The control environment in relation to Formula Funding is considered to be effective and there are no findings contained within this report.

Pupil numbers were reviewed and no discrepancies were noted.

Implementation of the recommendations contained within this report will enhance the control environment further.




SUMMARY OF RECOMMENDATIONS:

REPORT
REF. & FINDING RECOMMENDATION IMPLEVENTATION
PRIORITY
511 The Headteacher has not been formally delegated a limit for spending | The Governing Body should confirm a scheme Implemented
or making virements between budget headings. The Headteacher has | of delegation, to formally record the Head
Medium been in post since 1st September 2018. teacher’s financial limits for expenditure. The
agreed limits should be minuted and be
incorporated into the School's Financial
Procedures document.
5.1.2 The membership of governing bodies is set out in chapter 3 of The | The School should endeavour to fill the 2 LEA Implemented
Government of Maintained Schools (Wales) Regulations 2005, which | Governor vacancies as soon as possible.
Low specifies that the composition of the Governing Body should consist of
3 LEA Governors.
Examination of the Governing Body structure revealed that there are
currently 2 LEA Governor vacancies.
51.3 The minutes relating to a number of Governing Body sub-committee | For all Governing Body sub-committee Implemented
meetings not clerked by the Governor Support Officer were examined. | meetings not clerked by the Governor Support
Medium For each meeting, attendance sheets for Governors had not been | Officer, attendance sheets must be

completed / retained:

. 27.11.18 — Human Resources sub committee
. 09.01.19 - Policy Review sub committee

. 21.01.19 - School Standards sub committee
. 12.03.19 - Health & Safety

. 17.07.19 - Policy Review

. 15.10.19 - Policy Review

completed. These should be retained at the
school to demonstrate that decisions have
been made in meetings that are quorate, have
been attended by the correct members and to
comply with statutory requirements.




SUMMARY OF RECOMMENDATIONS:

REPORT

REF. & FINDING RECOMMENDATION IMPLEVENTATION
PRIORITY
521 Section 2.21 of Keeping Learners Safe: The role of local authorities, | The school should develop a central training Implemented
governing bodies and proprietors of independent schools under the | record to demonstrate the date and level of
Medium Education Act 2002 (WAG circular 158/2015) states that: training alongside individual staff names,
together with renewal dates.
'Governing Bodies should....ensure that all staff and volunteers who
work with children undertake appropriate training to equip them with the | This could be incorporated into the Child
knowledge and skills that are necessary to carry out their responsibilities | Protection Policy to allow the assessment of
for child protection effectively, which is kept up to date by refresher | training requirements to coincide with the
training' Policy’s annual review.
Although there is evidence at the school that refresher Safeguarding | The Headteacher should establish the last
training was provided to all (but 2) members of staff during September | date that Level 1 training was formally
2019, it was not possible to establish when formal Level 1 training was | provided and should this require renewal,
last provided to all staff. arrangements should be made for this to be
undertaken as soon as possible.
Note — The current requirements for Level 1 training are that this should
be undertaken by the whole school on a three yearly basis. Itis strongly
advised that this training is undertaken by an accredited trainer provided
and booked through the training department based at Rock Grounds,
Aberdare.
52.2 The 'Planning and Approval Procedures for Educational Visits' advises | Staff should be reminded that trip information Implemented
that where visits are residential, abroad or involve demanding | should be collated on a timely basis to allow
Medium environments and/or adventurous activities, they must be 'planned and | the EVC to approve the trip and submit the
approved using the Evolve system at least 28 days before the visit'. details to the Local Authority for approval
within the required timescales.
From a sample of 5 trips chosen for examination, the following was
noted:




SUMMARY OF RECOMMENDATIONS:

REPORT

REF. & FINDING RECOMMENDATION IMPLEVENTATION
PRIORITY
. Panty Park 25.6.19 - remains at EVC status so was not
authorised.
. Llangrannog 2019 - authorised within the correct timescales.
. Manor Adventure 2019 - authorised within the correct
timescales.
. Llangrannog 18.5.18 - not authorised within the correct
timescales
. Miskin Mill 30.6.17 - not authorised within the correct
timescales
5.3.1 One of the cheque signatories is also named as a Fund Auditor. The Headteacher should consider adding a Implemented
third cheque signatory to the Private Fund.
Medium Furthermore there are only 2 signatories on the account, both of whom
are required to sign cheques. Furthermore, the existing cheque signatories
should either be amended or a replacement
signatory appointed to allow the Fund Auditor
to remain sufficiently independent.
5.3.2 A review of the School Private Fund expenditure for the current | ltems of this nature would be more Implemented
academic year identified the following items of expenditure that would | appropriately financed through the school
Medium be more appropriately purchased through the budget account: budget account or using the Purchase Card in
future as they fall outside the scope of the
. 2.10.18 - £23.52 - reception broom, brushes, basket etc School Private Fund. This would also allow
. 14.2.19 - £12.97 - tablecloth any VAT in the purchase price to be
. 14.2.19 - £14.65 - Valentines - Jam bread butter reclaimed.
. 18.2.19 - £64.71 - items for the den - pillows, material, curtains
. 15.7.19 - £70.89 - years supply of flour and oil and 5 dolls




SUMMARY OF RECOMMENDATIONS:

REPORT
REF. & FINDING RECOMMENDATION
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IMPLEMENTATION
DATE

. 19.7.19 - £57.00 - purchase of sweatshirts / polo shirts for staff

Note - It is accepted that money was received from staff to cover the
cost of the purchase of sweatshirts / polo shirts and hence no cost was
borne to the fund.

541 In accordance with the School Meals Arrears Recovery Protocols, all | The school should ensure that they submit Implemented
schools are required to submit a %z termly return to Education Finance. | their school meals arrears returns on a %

Medium However for the previous academic year only 2 from 6 returns were | termly basis, in accordance with the Arrears
received. Protocol.

5.5.1 The School's inventory has not been updated for approximately 3 years. | A full inventory review of all school equipment Implemented

should be undertaken as soon as possible.
Medium
Thereafter an annual review should be carried
out to ensure that the record is accurate and
up-to-date.
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The self-evaluation process is designed to help and advise Headteachers and support staff to evaluate the effectiveness of their financial and governance
arrangements. The process requires primary schools to complete a self-evaluation checklist against expected controls.
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