APPENDIX C

EXTRACT FROM OVERVIEW AND SCRUTINY PROCEDURE RULES

17. Call-In
17.1  Rules

(a) Where a decision is made by the Cabinet, an individual Member of the
Cabinet, a Committee of the Cabinet, an Area Committee, under joint
arrangements or a Key Decision is made by an Officer (under the
General Scheme of Delegation), it must be published on the Council's
website by the responsible proper officer within 2 clear working days
of it being made. A copy will also be available at the main offices of
the Council. All Members of the Council will be sent copies of the
records of all such decisions within the same time scale, by the person
responsible for publishing the decision.

(b) That notice will bear the date on which it is published and will specify
that the decision will come into force and may then be implemented,
on the expiry of 3 clear working days after the publication of the
decision, unless any 3 Non-Executive Members object to it and call it
in for review under these procedure rules.

(c) During that period the Proper Officer shall call-in a decision for scrutiny
by the Overview and Scrutiny Committee if so requested in the
specified format by any 3 Non-Executive Members and, shall then
notify the decision taker of the call-in. Following the expiry of the 3
clear working day period in which a decision can be called-in the
Proper Officer shall convene a meeting of the Overview and Scrutiny
Committee on such a date as he/she may determine. Where possible
the Proper Officer will consult with the Chair or Vice-Chair of the
Overview and Scrutiny Committee as to a suitable date and in any
case the meeting will be held within 5 clear working days of the
expiration of the relevant call-in period (only in exceptional
circumstances will the Chair (in his/her absence the Vice-Chair) of the
Overview and Scrutiny Committee consider extending this time limit).

(d) As soon as the Chair of the Overview and Scrutiny Committee acts as
a signatory to a call-in he/she shall cease to be the Chair for all
purposes for the duration of the call-in process. If this situation arises
then for the purposes of these Overview and Scrutiny Procedure rules
references to ‘Chair’ of the Overview and Scrutiny Committee should
be read as a reference to the ‘Vice-Chair’ of the Overview and Scrutiny
Committee. In the situation where both the Chair and Vice Chair of
Overview and Scrutiny Committee act as signatories to a call in then
the Chair of the meeting in respect of matters relating to the call-in
shall be selected from the rest of the Overview and Scrutiny
Committee membership by majority vote.

(e) If, having considered the decision, the Overview and Scrutiny Committee
refers it back to the decision making body or person for
reconsideration or the matter to full Council, it must set out in writing
the nature of its concerns. If referred to the decision maker they shall
then reconsider within a further 5 clear working days, amending the
decision or not, before adopting a final decision. This decision shall
take effect and be implementable on the date and time immediately
following the closure of the relevant meeting
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Committee does not meet within the period set out above, or does
meet but does not refer the matter back to the decision making person
or body, the decision shall take effect on the date and time
immediately following the closure of the Overview and Scrutiny
Committee meeting.

If the matter was referred to full Council and the Council does not
object to a decision which has been made, then no further action is
necessary and the decision will be effective in accordance with the
provision below. However, if the Council does object, the Council will
refer any decisions to which it objects back to the decision making
person or body, together with the Council’s views on the decision.
That decision making body or person shall choose whether to amend
the decision or not before reaching a final decision and implementing
it. Where the decision was taken by the Cabinet as a whole, or a
Committee of it, a meeting will be convened to reconsider within 5
clear working days of the Council’s request. Where the decision was
made by an individual, the individual will reconsider within 5 clear
working days of the Council’s request.

If the Council does not meet, or if it does but does not refer the decision
back to the decision making body or person, the decision will become
effective on the date of the Council meeting or expiry of the period in
which the Council meeting should have been held, whichever is
earlier.

In order to ensure the call-in is not abused, nor causes unreasonable
delay, certain limitations are to be placed on its use. These are:

(i) the Overview and Scrutiny Committee may only call-in a total
of 3 decisions per 2 month period;

(ii) any 3 Non-Executive Members (from either (i) at least 2
political groups or (ii) in the case of an unallocated Member(s)
— that unallocated Member(s) and a Member(s) from a political
group) are needed for a decision to be called in;

(iii) once a Member has acted as a signatory to a call-in under
paragraph 17 (call-in) above, he/she may not do so again until
the period of 2 months has expired; and

(iv) No Education Co-opted Members may request a decision be
called in.

The Proper Officer (in consultation with the Monitoring Officer) may
veto any request for call-in if it falls outside the remit of this scheme.

Save in exceptional circumstances all Members requesting a matter
be called in must attend the meeting at which the matter is being
considered.

A request for call in, made in accordance with these Overview and
Scrutiny Procedure Rules, can be submitted either by hand to a
Democratic Services officer using the designated call-in form (a copy
of which is available on request from Democratic Services) or via
electronic mail (email). Any request submitted via email must be sent
by one of the three signatories to the call-in and emailed to the
following email address — scrutiny@rctcbe.gov.uk. For the purposes
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of checking compliance with these rules the email will have been
deemed to be received at the time it is received into the Scrutiny
mailbox. In order to be a valid call in request any request submitted
via email must include all of the same information and details as is
required to be completed in the designated hardcopy call-in form.
Attaching a copy of the call in form to the email is acceptable. The
three signatories to the call in request should keep an audit trail of
their agreement to collectively submit the call in request. This will only
be requested by the Proper Officer in the event of there being any
dispute that a member (or members) did not consent to being a
signatory to the call in request.

Reference to a ‘clear working day’ in these Overview and Scrutiny
procedure rules is defined as the following:-

A complete period of 24 hours (excluding weekends and Bank
Holidays), beginning and ending at midnight on the day in question.

Therefore, by way of example, for the purposes of these call-in rules
it shall exclude the day on which the relevant Cabinet decision notice
is published and the day on which the call-in meeting is held.

Procedure at call-in meetings held under Rule 17.1

Declarations of interest (including whipping declarations).

Welcome by Chair outlining reason for call-in meeting as per details
recorded on the call-in request.

Chair to invite the three Members who have acted as signatories to the
call-in to present their submission(s) to the Overview and Scrutiny
Committee as to why they consider the relevant decision should be
referred back to the decision maker for reconsideration, having regard
to the reasons set out in the call-in request.

Chair to invite relevant Director(s) to respond.

Chair to give any Cabinet Member(s) present the opportunity to
address the Committee.

Chair to invite any other Members of the Committee to speak (and with
the Chair’s permission any non-Committee Members present, who are
eligible to attend, and wish to speak).

If necessary, the Chair to invite any relevant Director/Cabinet Member
present to respond to a Member’s question.

Chair to invite one of the three signatories to the call-in to make a final
address to the Committee membership.

Chair to put the matter to the vote.

Legal Officer present to summarise the effect of the Committee’s
decision in accordance with Overview and Scrutiny Procedure Rules
17.1(e) and 17.1(f) and thereafter communicate the Committee’s
decision to the Proper Officer.



